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North Kitsap School District #400 
Special Meeting of the Board of Directors 

February 7, 2013 
Student Support Center 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 
 
1. Call to Order 

President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Pledge of Allegiance 
Director Ken Ames led meeting attendees in the Pledge of Allegiance. 
 

3.  Study Session   
The Board of Directors held a study session on school closure. Superintendent 
Patty Page explained the purpose of the session, which will not be limited to 
discussion of any single school. 
President Weedin observed that he has visited all three schools since the 
previous Board meeting.  
The discussion focused on capacity and the use of portables. 
Breidablik Elementary has room for 50 additional students. There is no room in 
portables. Wolfle Elementary can accommodate 75 more students in the 
building and 160 with portables. Gordon Elementary has room for 50 students 
inside the building and 125 including portables. This would allow for one 
computer lab at each school. 
Director Webb discussed the idea of neighborhood schools, asking how many 
students walk to the different schools. Ms. Page noted that many students who 
could walk to school are driven by parents, but the district can provide more 
specific information on students within walking distance. 
President Weedin inquired about the length of bus rides from Hansville to 
Gordon. Ms. Page observed that most rides could fall within the 45 minute 
goal, but some could exceed 50 minutes. Mr. Webb would like to know how 
many students come from Hansville. 
An empty building costs 25 – 30% less to renovate. 
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The gyms at Wolfle and Breidablik both need upgrades. Gordon must have most 
of the roof replaced. Breidablik needs a change in roof design and a complete 
roof replacement. The design engineering has been completed. Other critical 
repairs include $30,000 at Breidablik to repair the septic system and replace 2 
HVAC units. 
Needed repairs total $679,000 for Breidablik, $390,000 for Gordon and 
$155,000 for Wolfle. 
A consultant did a floor covering survey of all not-recently-renovated schools to 
determine the condition of gym floors. 
Director Anderson noted that all schools will be affected by the closure. Ms. 
Page explained that Special Education programs will be planned for first and 
that will affect capacity at different schools. Director Anderson stated that 
there must be enough capacity in the Poulsbo area for incoming housing and 
development. Some students will have to leave Poulsbo. Vinland must retain 
some capacity as well. There will be movement at the secondary level as well. 
Transportation is doing the advance work to develop preliminary boundaries. 
Maps are linked to the school closure web page. 
At this point, the district cannot determine the exact number of students that 
will be moved due to the nature of the programs potentially affected, such as 
multi-age classrooms. 
Director Anderson noted the importance of public input and compared the 
current situation at this district to the challenges faced by a district that lost a 
600-student school due to fire. 
President Weedin suggested developing a template to allow direct comparison 
between schools. 
Director Ames inquired about how portables could be moved and if that would 
be cost-effective. Ms. Page explained that most portables cannot be moved, 
and the district needs to consider the cost of discarding sub-par portables. 
Impact fees could be used to purchase new portables. 
Director Webb asked if the effect on real estate values has been considered. 
Ms. Page explained that this is subjective and would depend upon what was 
done with the school, how it is maintained, etc. Continued use of the building 
could ameliorate this. Empty buildings might be problematic. 
Director Henden inquired about the zoning of the schools, noting that this 
could impact the future use of a school. 
Breidablik and Wolfle qualified for state matching funds as of 2009. Ms. Page 
explained that those kinds of funds are for renovation of a school and would 
require a bond election. It is important to do extensive enough work to justify 
such action. If the school is still occupied, students could be moved for a year 
to the school that has been closed. This would increase transportation costs for 
one year but that would not wipe out the savings gained by renovating an 
empty building. Renovations could also be done at an occupied school, utilizing 
portables. 
Each Board member then noted their top considerations in selecting the school 
for closure: 
Dan Weedin 
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• Capacity 
• Transportation 
• Overall cost 
• Overall savings 
• Condition of facility 

Ken Ames 
• Cost savings 
• Condition of facility 
• Long-term savings 
• School layout in terms of safety 

Bill Webb 
• Savings 
• Impact on the community surrounding the school (walkers) and how that 

aligns with the comprehensive plan 
• Avoid breaking up groups of students in programs such as Agate and 

Options  
Scott Henden 

• Cost savings 
• Most efficient use of resources such as transportation and maintenance 
• Retain larger buildings 
• Building effectiveness 

 
Ms. Page stated that the district intends to move cohorts and could keep 
multiage classes, Options and other programs together. 
Director Anderson noted that if the district had sufficient funding, this would 
not be necessary. Declining enrollment of almost 1000 students over the last 
ten years is also a factor. The money that will be saved will translate into 
higher class sizes and preserving programs. People are the most important 
asset – not the buildings. 

 
The special meeting reconvened at 6:00 p.m. 
 
4. Public Hearing  

The Board of Directors conducted a public hearing on the potential closure of 
Richard Gordon Elementary School.  
See Attachment A for the comments made to the Board by Gordon teachers 
Bethany Lahaie, Tony Bainbridge, Terry Cowen, Nancy Carter, Mel Gallup, Chris 
Re’, Dr. Gail Davis and paraeducator Patsy Bryan.   
Gordon PTA President Dawn Fairless thanked the Board for its investment of 
time and effort in making the decision about closure. She discussed the school 
community, the tri-school campus community, the Kingston community and 
how the three work together to provide an excellent learning environment for 
Gordon students. 
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Gordon parent Paul Fairless read a letter from former astronaut Captain 
Richard Gordon (see Attachment B), the namesake of the school, in support of 
maintaining Richard Gordon Elementary. 
Gordon teacher Kelli Rosenbach shared the sense of pride and school spirit and 
played a recording of the school song sung by students. 
Gordon parent Siri Reinbold addressed the Board summarizing the positive 
attributes of Gordon Elementary and asked why the largest school and newest 
building is being considered for closure. She cited examples of Kingston 
community support for schools and the importance of a three-school campus to 
the Kingston area. 
Rachel Strohmeyer, Gordon parent, stated that if the situation is handled in a 
mature manner, students will be fine. She said that two committees, led by 
two separate superintendents, came to the same conclusion as to which school 
should be closed. That school is the logical choice. 
Catherine Arlen, Gordon parent and real estate agent, provided information 
real estate in the area. See Attachment C.  
Naomi Maasberg, Stillwaters Environment Education Center Director, discussed 
examples of educational opportunities for students there. She also discussed 
the valuable environmental surroundings and the benefit of that to students.  
 

At this point, the Board decided to allow a 15-minute period after the Public 
Hearing to provide those who signed up but did not have the opportunity to 
address the Board to have informal conversation with individual Board members. 
This will be done for each hearing. The February 14 regular Board meeting will 
begin at 7:15 p.m. to accommodate this informal discussion period. 

 
Michael Heacock, CEPA coordinator for Kitsap County, noted that his duties 
include looking at development and assessing environmental impact. Gordon is 
the only school in the urban growth area. The county is seeing massive amounts 
of development proposals for Kingston featuring many starter homes for 
families. 
Kingston resident Bobbie Moore shared the importance of the three-school 
campus and its proximity to the Village Green, noting that this was 
purposefully done with over twenty years of planning. The Growth Management 
Act necessitates development being done in Kingston.  
Kingston Citizens Advisory Committee member and Port Commissioner Walt 
Elliott noted the investment of time and effort by thousands of people over the 
past decade. It is important to maintain the elementary school located in the 
urban growth area (see Attachment D). 
Heather Snelson, Gordon parent and volunteer, stated that Gordon is the 
second largest elementary school in the district, with 443 students. She 
discussed the contained and integrated ISP programs, explaining that Gordon 
provided the best environment for these programs, which cannot be moved 
easily.  
Allison McMullen referenced the “Gather for the Green” event held to support 
the Village Green, noting the strong community support which is also there for 
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Gordon Board Presentation 
School Closure Hearing 

 
Introduction 

 
 

My name is Bethany LaHaie.  I am a third grade teacher at Gordon Elementary.  
The Richard Gordon Elementary School Staff would like to thank the School 
Closure Committee and the School Board for your hard work and appreciate the 
difficult decision that you are facing.   
 
Our message from the staff at Richard Gordon Elementary School is that we are 
here to support the entire North Kitsap School District.  The fact that there is such 
an outcry from all of our school communities is a great sign.  It indicates that 
schools across our district are doing a wonderful job of creating learning 
environments that are safe, supportive, and include strong connections with 
families and community members.   
 
There are aspects of a school that are moveable: technology, supplies, programs, 
dedicated teachers, involved parents, and of course our incredible children.  There 
are also aspects of a school that are unique to its structure and location.  Tonight, 
our presentation seeks to highlight the features of Gordon that are not moveable. 
We feel that these characteristics make a significant positive impact on a student’s 
educational experience.  Tonight you will hear a presentation from teachers at 
Gordon, each highlighting a different facet of our school including its integral 
relationship with the Kingston community.  
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School Architecture and Safety 

 

My name is Tony Bainbridge and I have been an educator in the NKSD for the 
past 25 years.  Twenty-three years ago I was part of the team that opened 
Breidablik Elementary School.  I taught at Breidablik for several years as a 
classroom teacher and PE Specialist.  I have been teaching at Gordon for the past 
five years as a PE Specialist.  I am here tonight to share some historical perspective 
concerning important design elements of Gordon and its sister school Vinland that 
were not incorporated into the designs of Breidablik and Wolfle. 

During my tenure, at Breidablik, I was asked, along with others, to be a part of a 
design team that would help create the next generation of community schools in 
the NKSD, Vinland and Gordon Elementary.  Staff from both Breidablik and 
Wolfle spent many hours discussing how to improve upon the design and structure 
of Breidablik and its sister school Wolfle. 

Working alongside classroom teachers, specialists, and administrators, we looked 
at improvement in the following areas:  

Safety and the Teaching/Learning  Environment 

Safety: 

To the best of my recollection our main area of concern for student and staff safety 
was how we exit our buildings in case of an emergency evacuation.  We had 
lamented for some time that many of the classrooms at Breidablik/Wolfle had no 
outside doors.  To evacuate, Breidablik/Wolfle most of the students and staff must 
be funneled out into the halls and then to the nearest building exit door 

This safety concern was remedied in the design of Vinland/Gordon.    Gordon and 
Vinland have two doors in each classroom giving students and staff an alternative 
exit.  All classrooms exit to the outside in case of an emergency.  
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Teaching and Learning Environment: 

 

Learning pods were integrated into the design of Gordon/Vinland where students 
could meet outside the classroom for enhanced learning.  Each pod is designed to 
accommodate multiple learning experiences and grade level configurations.    

Moveable walls were also incorporated into the design of Gordon/Vinland to allow 
for team teaching experiences.  Two classrooms divided with a moveable wall can 
become one large classroom for large group learning. 

Multipurpose/Lunch room, separate from the Gym, was built into the design of 
Gordon/Vinland to allow for Physical Education instruction to take place without 
having to have lunch in the gym or classrooms every day.  The multipurpose room 
also allows for rainy day recess, small (half school) assemblies and after school 
and/or community clubs.   
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School Amenities 
 
My Name Is Terry Cowen and I am a 5th grade teacher at Gordon Elementary. 
Gordon Elementary possesses many wonderful features that are a permanent part 
of our building.  
 
 Our library is one of the most beautiful in the district featuring large windows, 
interesting architectural features and a two story rotunda where children gather for 
story time.  In addition, Gordon library houses irreplaceable memorabilia donated 
by Richard Gordon, the astronaut for whom our school was named. 
 
We have many amazing pieces of artwork starting with the outdoor bathrooms.  
They are adorned with hand painted ceramic tiles created by every child and staff 
member at Gordon.  Home Depot donated $8000 towards this project, as well as 
the Gurney family which donated materials and the many hours of labor required 
to install the tiles and the new fixtures.   
 
A beautiful hand painted mural adorns all four sides of our multi-purpose room 
created by a parent, Liz Larson, at a cost of $2700.00 and many hours of labor.  
Children spend every day at lunch time looking at this inspiring artwork. Other 
artwork on display are the lovely student-created fish mural on the outside of the 
building, the student created plaques leading up the walkway to the school, and the 
hand painted mural and lettering in our brand new thin-client lab. 
 
Our DaVinci room provides a venue where students create and explore all aspects 
of the Arts and Sciences. Our Gordon PTA provided the school with over $15,000 
in funding which provided state of the art supplies and equipment; new flooring, 
new plumbing, deep sinks, science tables, microscopes, enhanced lighting, and a 
multitude of storage cabinets and shelves for a wonderful selection of Art and 
Science supplies. 
 
Our computer lab boasts a brand new Thin Client Lab at a cost of almost $30,000.  
Yes, this could be moved, but only at great expense.  It took time and money to fit 
out this new lab including to accommodate the new system.   
 
We also installed a PA system in the multi-purpose room at a cost of $7,500.00 
donated by our PTA. The system is hardwired with four speakers installed and 
hardwired in the overhead. Sound boards, mixers, harmonic clippers, dynamic 
microphones, acoustic microphones, lapel microphones and other miscellaneous 
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equipment’s were purchased to enhance the this installed sound system. This 
system has enabled us to institute a strong performing arts program at Gordon.  
 
Our playground equipment, also funded by the PTA, cost thousands of dollars, and 
includes picnic tables and benches that alone cost $5000.  We also have a cedar 
planter/bench seat  just outside the bathrooms, built and donated by the Gurney 
family. 
 
The PTA funded $11,000 towards the sidewalk leading up to our school so that 
children would not have to walk on the drive itself – something that was 
potentially dangerous.  This also included railings and barriers.  They also 
provided the funds, $4800, for our large reader board that you can see as you turn 
into Gordon. 
 
The aforementioned permanent structures were provided to our school from 
countless donations of time and money from staff, parents, students and the general 
Kingston Community. These features are non-transportable and so many of our 
valued pieces of memorabilia and art would be meaningless outside of our school.  
We hope you will take these things into consideration when making your decision. 
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Three School Campus 
 
 

My name is Nancy Carter and I teach Special Education at Richard Gordon 
Elementary.  I am not here to say Gordon Elementary is the “best” because I 
believe all schools in our area are the best.  I am here to present how important it is 
to utilize the “triangle” of schools concept which, when conceived by North 
Kitsap, was referred to as a Learning Community. 

Richard Gordon Elementary, Kingston Middle School and Kingston High School 
all are within walking distance of each other as are Poulsbo Elementary, Poulsbo 
Middle School and North Kitsap High School at the other end of the district.  This 
may seem like a small thing but there are many advantages to this. 

1. Tutors-Several teachers and students have benefited from many tutors who 
have been able to walk to Gordon Elementary from both the Middle School 
and High School.  We have had tutors for science projects, reading and 
math.  This capability exists due to the close proximity of these schools.  
Some of these students walk over after their school time, but because we are 
so close some have come over during school.  A powerful example of this 
was one of my former students who was extremely learning disabled was 
able to come over and experience success by tutoring my younger students.  
I have also had two students help in my classroom who were enrolled in a 
careers class at the high school.  They wanted to become SPED teachers and 
one of these students is currently working in the field.  We have had High 
School students who mentored Gordon students through life’s trials such as 
the loss of a parent.  KHS students are able to complete their required 
community service by helping Gordon students.  This “triangle” offers a 
continuum of learning within walking distance.   

2. Connections-Former Gordon students at the middle school and high school 
also love to come back to visit and share all the things in their lives.  Again 
this may not seem significant, but it shows that they are experiencing school 
as a positive.  Every year the 5th grade students and parents that are involved 
with SPED become nervous about the middle school.  I have been able to 
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bring over a panel of former Gordon students for question and answer 
sessions, during the school day, which eases everyone’s mind.  It is one 
thing coming from me, but much stronger coming from a kid that you will 
not be locked in a locker! 

3. Sharing Students-Currently Gordon houses the OPTIONS program.  
Special Education students within the elementary section of this program are 
served at Gordon, but Middle School Options students who are in SPED are 
served at KMS which is just a short distance away.  They are able to be 
educated with their same age peers at OPTIONS and at KMS.  We also have 
had students shared with KMS for math and elective classes. 

4. Real Life Learning-High School classes have access to Gordon students for 
presentations.  We have had the sign Language class walk over and teach 
sign language to younger students; Spanish classes have come over and read 
self-written books in Spanish to classes; Photography classes have come 
over to take pictures of Gordon students at the request of our teachers.  This 
all give the high school students real life experiences and gets Gordon 
students excited to be part of that community when they get older.  KHS 
exchange students are also visitors to our school where they share their 
experiences and knowledge about their home countries.  The tribal liaison at 
KMS has worked closely with Gordon Library staff to participate in our 
Read Across America Day.  Because we are so close they were able to walk 
over to Gordon.   

 

5. Sharing of Facilities-Gordon has a student garden.  They have utilized the 
greenhouse at KMS to help create and maintain the garden; 6th grade 
orientation is done effortlessly and at no expense to the district, our students 
walk; some of our classes walk over to the high school and use the track for 
exercise; and the high school at times has used our gym for groups when 
their gym is full. 

6. Security- Campus security at KHS walks the trail over to Gordon and 
checks to make sure things are OK as far as security; in the past we have 
also shared an SRO; District Emergency Preparedness committee has 
discussed a plan the utilizing all three schools which includes reuniting 
siblings, sharing resources and housing students in case of a disaster. 
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7. Community-The Kingston community has embraced all three schools.  If 
you have ever wanted to grow up or raise your children in Mayberry, this is 
the closest thing there is.   

As you can see the “triangle” of schools or Learning Community has a tremendous 
impact on learning at all three schools.  Thank you for listening. 
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Richard Gordon’s Physical Environment 
 

Envision an Elementary School that borders a County Nature Preserve and 
Wildlife Sanctuary with three distinct ecosystems, and  a pristine lake with resident 
cutthroat trout, a school that borders a county park, a school that is located a few 
hundred yards from an Environmental Education Center, a school that has a creek 
with an established run of Coho and other species of salmon, a school that is  a 
short walk from  a salt marsh and tidal flat that provide a living marine laboratory, 
a school that has access to a county beach that provides views of the shipping lanes 
and mountain ranges, a school with a garden that incorporates a recycling and 
garden- to- cafeteria program that has made national news. This school is Richard 
Gordon Elementary.  

 
 

Carpenter Lake Nature Preserve and Wildlife Sanctuary 
 

The site has 14 acres of wetlands along Carpenter Creek, including an 
estuarine salt marsh at the mouth of Carpenter Creek and borders school property. 
It is literally a step from our school grounds. The area has critical salt marsh 
habitat and an important salmon and cutthroat trout stream for the community and 
school. It helps to create a primary link (including passive trails) to other public 
lands near and adjacent to this site including Carpenter Lake, Nike Site Park, our 
school, and the Stillwater’s Environmental Education Center. Gordon Staff and 
students are frequently found trekking through these areas discovering and 
learning. 

 
Stillwater’s Environmental Education Center 

 
Stillwater’s Environmental Education Center is dedicated to informing and 

empowering our community and schools in responsible ecological decisions. They 
assist people to achieve sustainability of Earth’s resources. They use Carpenter 
Creek watershed to teach about the many interactions between the plants, animals 
and humans that inhabit ecosystems. This facility is a 5 min walk from our 
campus. It is a great asset to our school and is another “walking field trip”. 
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Kingston Tidelands and Salt Air Beach 

 
 
A 10 minute walk takes our students to  Arness Park where they can access 

¼ mile of tidelands on a low tide. This area provides a marine living laboratory for 
specimen viewing and study. Walk another 5 minutes and our student’s access Salt 
Air beach which is typical of most Puget Sound coastal beaches with views of our 
ferry, merchant vessel traffic and the Cascade and Olympic Mountain ranges.  

 
 

Carpenter Creek 
 
 

 Carpenter Creek estuary, flows into Appletree Cove and drains into Puget 
Sound near Kingston, it is a high quality estuary located in a critical position for 
migrating salmon from river basins throughout Puget Sound.  High rates of 
juvenile Chinook and Coho salmon have been consistently encountered here. Other 
salmon inhabiting Carpenter Creek include chum, cutthroat trout, and steelhead. 
Carpenter Creek runs through school our property and is again a very short walk 
from Gordon Elementary providing yet another walking field trip! 

 
Richard Gordon Elementary School Garden program 

 
The Richard Gordon School Gardening Program consists of the following: 
 

• An outdoor classroom utilized for gardening lessons. PTA Donation: 
Cost $13,000. This is a permanent structure. 
 

• A Garden Barn constructed by volunteers, funded by Gordon PTA 
and various donations and fund raisers. Cost Approx. $10,000 for 
materials. Value: $20,000. 

 
• Fifteen raised beds 4’X12” filled with Organic Top Soil used for both 

vegetables and berries. 
 

• A 100’X125” in ground gardening area supplemented with organic 
compost used to grow a myriad of vegetables. 
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• Extensive concrete work both functional and aesthetic incorporating 
463 stepping stones constructed by every student and staff member at 
Gordon Elementary School. Cost Approximately $4000.00.  

 
• Two hundred and fifty feet of 3 rail cedar fencing. Fencing provided 

by Kingston Lumber at Cost and labor donated by the Union 
Educational Facility in Kingston. Fence posts are in concrete and 
permanent. Costs 1500.00 

 
• Richard Gordon Students recycle cafeteria organic waste into compost 

piles and worm bins. The compost in turn is used in our flower 
gardens. Produce is grown in our gardens organically, picked and 
prepared by our students, as directed by North Kitsap School District 
Food Services Director, and then enjoyed by our students. The 
program received North Kitsap School Board approval and received 
national recognition in many newspapers and magazines.  

 
• Richard Gordon 4th and 5th grade students have utilized the Kingston 

Middle School Greenhouse growing thousands of tomato, basil and 
squash plants and receiving donations for them from the Kingston 
Farmers Marker patrons to fund various garden programs. 
 
Richard Gordon Elementary is a school set within many pristine 
ecosystems waiting to be experienced by our students. There is no 
need to introduce our students to nature’s wonders by referring them 
to pictures in books; all we need do is walk them there. Please 
preserve this educational and ecological jewel. 
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Gordon and our Kingston Community 
 
 
Gordon is very aware and appreciative that we have many unique 

opportunities because of our proximity to the town of Kingston.   
          Downtown Kingston has enhanced student learning because of our access to 
a generous variety of enriching activities. Students are able to walk on sidewalks to 
local attractions that are all less than a mile from the school.  
 Gordon students have enjoyed walking to the Kingston Firehouse Theater 
where many educational films have been viewed.  Students as young as 
kindergarteners have taken walking field trips to the Kingston post office and the 
bus barn.  Other classes have made frequent treks to the Kingston Regional 
Library, Salt Air Beach, Stillwater’s Environmental Education Center, Carpenter 
Lake Nature Preserve, and Kingston Tidal Estuary.  We are fortunate to have these 
local resources which enrich our educational experiences at no expense to our 
school and families.  

The Kingston/Edmonds ferry is easily accessible by foot.  Classrooms have 
used this transportation to visit the Edmond’s waterfront that facilitates our marine 
science units.  

Strong community ties exist between Gordon Elementary and the North 
Kitsap Fire and Rescue.  Firefighters have fitted and provided our students with 
bicycle helmets, trained our staff and students in choking prevention, and taught 
half of our Risk Watch Health curriculum. 

Richard Gordon Elementary has developed lasting relationships with many 
businesses throughout the city of Kingston.  Savage Nursery has provided 
landscaping consultation and donated over two dozen mature trees to our grounds; 
KingBridge Construction poured concrete foundations, sidewalks, and additional 
aesthetic garden art; Henry’s Hardware has donated numerous supplies for our 
building and garden; Kingston Lumber, Home Depot and Gurney Tile have 
provided materials at cost and donated labor for many Gordon projects;  
Albertson’s contributes annual donations of money, plants, and grocery items; Cup 
and Muffin, Thriftway, Subway, Borrowed Kitchen Bakery, Les Crepe Shop and 
Pizza Factory  have donated fare for numerous Gordon functions. We have 
partnered with McDonalds for our annual McTakeover. These relationships have 
been established over time and through trust.  Gordon is a fundamental part of 
Kingston, just as these businesses have become an integral part of our school.  

The Village Green Complex is now becoming an exciting reality and is a 
short walk from the school. The Kingston Boy’s and Girl’s Club, the new Kingston 
Regional Library, the new Senior Citizen’s Center, and the Senior Housing will  
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further enhance and increase ties to our community and provide even more 
activities and opportunities for our students.    

We are in a valuable and unique location in our school district and 
community. 
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Effects of Closing Gordon on Options 

Submitted by Nat Smith 

Options 6-7-8 Teacher 

 

 

 

North Kitsap Options is a district-wide choice program open to kids from all 
corners of our district. It is a K-8 program, currently serving 103 kids. We share 
services, facilities, and staff at Gordon Elementary. 

Ten years ago, the school district had money and bussed Options students from 
every elementary attendance area in the school district to Gordon. In those years, 
our program pulled as heavily from Poulsbo and Keyport as we did from Kingston 
and Hansville. But budget cuts eliminated bussing for our program and parents had 
to transport their children to Kingston. As a direct consequence, enrollment from 
the Poulsbo-based schools dropped. Over 3 years, Options’ enrollment shrank from 
125 students to about 85; our teacher cadre went from 6 full time staff to 3. We 
remained a 3 teacher K-8 program for 5 years. 

Last year, in response to high demand for spots in our program and a proven track 
record of success, the School Board added a forth class to our program. All our 
classes are full and we currently have waitlists at most grade levels. 

Today geography has a crucial influence on our enrollment. Ten years ago we were 
a program that anyone could access because the district facilitated transportation. 
Options, though it is still open to anyone in the district, has become a 
Kingston based program.  
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To be certain, we recently looked at where our students actually live.  

 

 

As you can see from the chart, Suquamish, Wolfle, and Gordon make up 80% of 
the current enrollment of Options. Gordon is at the geographic center of the 
three communities from which Options draws.  Only a little over 10% of our 
enrollment now comes from Poulsbo. 

The sense that Options’ home is Kingston is also reflected in the Options parent 
group’s relationship with the aging portables in which the program is housed. In 
recent years, the parent group and Kingston community have invested 100s of 
volunteer hours and thousands of dollars to improve our buildings. We have 
installed high quality custom cabinetry and shelving in 3 of our portables, replaced 
the floors in 2 of them, professionally painted the exteriors of 8 buildings and the 
interiors of 4, and contributed to the landscaping that makes our area pleasant. 
There is a significant community investment of both time and money in our 
facilities because the Options program sees Gordon as its home. 

Closing Gordon and moving Options out of Kingston would result in a significant 
numbers of families who have to drive further to access this choice program. 
History shows us that a longer drive will decrease enrollment in the Options 
Program. I urge you to remember that last year, the school board voted to expand 
Options. That investment triggered the expansion of our program to 23 new 

Suquamish 
31% 

Gordon 
26% 

Wolfle 
23% 

Briedeblik 
7% 

Poulsbo 
3% 

Vinland 
3% 

Pearson 
0% 

Out of District 
7% 

Where Options Families Live  
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families who’s children now attend Gordon. I urge the board to remember  the 
investment that Options and the School District have made in one another and keep 
Gordon’s doors open next year. 
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In Conclusion 
 

I am Dr. Gail Davis and I teach at the NK Options program of Gordon Elementary 
School. Tonight we staff members are here to offer the most rational, factual and 
non-emotional arguments for keeping our campus open as we possibly can.  

You already have considered the empirical evidence which offers a QUANTITATIVE 

BENEFIT-COST ANALYSIS of closing a school. If all things could be considered 
equally, the decision would be fairly straightforward and easy. You would simply 
figure out which school costs the most to run, however, as you are all aware, 
closing a school impacts much more than the financial bottom line of this district. 
We hope that is why you are offering each school considered for closure this 
opportunity to advocate for their school. 

 It is through the integration of QUANTITATIVE AND QUALITATIVE research that your 
final decision will be based. You are seeking to base your decision making on a 
variety of data sources, three you have already considered such as:  

• The quantitative data of reviewing district financial records 
• The personal observations of board members 
• The closure committee recommendations 

We are adding our testimonies to your decision making process, and asking for 
your consideration tonight.  You know that closing a school can have far reaching 
repercussions to the overall attitudes towards education, the health and the 
wellbeing of the entire North Kitsap community. Schools are VALUE-ADDED 
resources to their communities.  

At Gordon, we are situated to take advantage of our vibrant Kingston town center, 
our unique access to natural resources, and our tri-campus location. We are the 
only campus considered for closure that is geographically located so our students 
are a walking field trip away from direct intergenerational contact with a 
community NK schools serve.   
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Our students are visible, integral and active members of Kingston, Washington, 
and we represent the face of education to the area businesses that support ALL of 
our schools on a regular basis.   

There are three main considerations that we ask that you remember when making 
your difficult decision. 

One: We ask that you consider keeping Gordon Elementary School open so we can 
continue to keep education first and foremost in the hearts and minds of our local 
business community.  

Two: We ask that you do what’s best for kids by keeping open the school with the 
most access to the natural world, and to the middle and high school campuses our 
students will eventually inhabit  

And Third: We ask that you see Gordon Elementary as the historically unique, 
vibrant and much loved campus that it is. 

Thank you.   

 

 
 
 
   
 




